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2017 Overview

• Encouraging first half performance with accelerated momentum in Q2

• Adjusted operating profit +26% to £19.3m (+5%* at constant currency and +8%* excluding innovation spend) 

• GP up 2%* YoY and up 12% on a reported basis

• 80% of GP now generated outside UK&I (FY 2016: 75%)

• Contract GP up 8%* YoY against strong comparatives (+11%* YoY in H1 2016)

• Contract now accounts for 70% of Group GP (FY 2016: 67%)

• Permanent productivity improved by 8%* YoY, with GP down 10%* YoY

• USA our second largest region for the first time (22% of Group GP) 

• Adjusted basic EPS up 29% YoY

• Net cash £5.2m (H1 2016: net debt £4.4m)

• Interim dividend maintained

* Growth is at constant currency
H1 2017 YTD Innovation spend £0.6m
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FINANCIAL RESULTS
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FINANCIAL HIGHLIGHTS

*Growth is at constant currency, on an adjusted basis
Note 1: Conversion ratio = operating profit expressed as a % of gross profit
Note 2: 2016 figures are adjusted for the impact of £2.3m of costs in relation to the restructuring of certain sales businesses and central support functions
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BALANCE SHEET

Robust Balance Sheet

£50m revolving credit facility with HSBC 
and Citibank, which is committed to 2019

A seasonal reduction in net cash
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CASH FLOW BRIDGE

Seasonal outflow of working capital, along with tre asury share purchases, lead to a net cash outflow
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EARNINGS PER SHARE AND DIVIDENDS

Note 1: 2016 figures are adjusted for the impact of £2.3m of costs in relation to the restricting of certain sales businesses and central support function

Adjusted EPS up 29% and dividends maintained YoY
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FOREIGN EXCHANGE IMPACT

For HY 2017, currency movements versus Sterling pro vided a strong tailwind for the reported 
performance of the Group with the highest impact co ming from Eurozone countries. The exchange rate 

movements increased our HY 2017 reported GP and ope rating profit by circa £12.7m and £3.3m, 
respectively.
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OPERATING REVIEW



10

2017 PRIORITIES

* Growth is at constant currency

Progress

Strategic investment in
Contract

• Record contract runners at half-year end

• Fourteenth consecutive quarter of GP growth

• Contract now 70% of GP (FY 2016: 67%)

• Contract represents 64% of sales headcount (FY 2016: 63%), our highest ever

Drive recovery in Permanent 
productivity

• Successful focus on improving productivity, up 8%* YoY

• Restructure of Permanent business operating model to focus on higher yielding markets and lower 

cost delivery

Broaden capabilities in high 
growth US markets

• GP up 16%* YoY with Contract up 17%* and Permanent up 14%*

• Double digit growth achieved across all sectors except Banking & Finance

• Our second largest region, representing 22% of our Group GP

Accelerate sector 
diversification in key STEM 
growth markets

• Strong performances from Life Sciences, Energy, Engineering and ICT (predominantly Continental 

Europe)

• Exciting ICT opportunities outside UK and Europe

Build scale and critical mass in 
global network

• Growth driven by increased returns from existing locations

• New office opened in Vienna

Focus on costs and 
efficiencies to improve 
operational gearing

• On going review of support infrastructure and tight control of costs

• Improving productivity per sales head (Contract and Permanent), up 9%* YoY
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BUSINESS PROFILE

HY 2017 HY 2017 HY 2017

FY 2016FY 2016FY 2016
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CONTRACT / PERMANENT GROSS PROFIT ANALYSIS

HY 2017

FY 2016

Continued focus on growth in Contract across all re gions and sectors
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KEY PERFORMANCE INDICATORS: CONTRACT

* Growth is at constant currency
Note 1: All numbers are period end
Note 2: Contractors are those on placement with one of the Group’s clients at the end of 
the relevant period

Note 3: The average gross profit per day per contractor is calculated by taking the period 
end Total Runner Weekly Gross Profit position, divided by the period end number of 
active contractors, divided by 5 (assuming a 5 day working week)

Contract margin %

HY 2017 19.6%
HY 2016 19.8%

+5%   
vs 

FY09

+8%   
vs 

FY10

+9%   
vs 

FY11

+13%   
vs 

FY12

+31%   
vs 

FY13

+11%   
vs 

FY14

+8%   
vs 

FY15

-1%*   
vs 

FY09

+4%*   
vs 

FY10

-2%*   
vs 

FY11

-5%*   
vs 

FY12

0%*   
vs 

FY13

+3%*   
vs 

FY14

-1%*   
vs 

FY15

Contract runners up 81% vs 2012

+2%   
vs 

FY16

+12%   
vs 

HY16

-3%*   
vs 

FY16

-3%*   
vs 

HY16
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CONTRACT RUNNERS – COMPARISON TO PRIOR YEARS

A record number of runners, with a strong seasonal recovery

Note 1: Growth in 2014 was largely driven by strong penetration of a buoyant Energy market
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KEY PERFORMANCE INDICATORS: PERMANENT

* Growth is at constant currency
Note 1: 2013 data is based on a normalised 52 week period
Note 2: 2014 data is adjusted due to timing of period ends (an additional 45 placements in 
Germany)

Note 3: The average permanent placement fee is calculated using the total placement 
fees for the relevant period, divided by the number of placements for the period
Note 4: This analysis excludes retained business

+8% 
vs 

FY09

+13% 
vs 

FY10

-1%  
vs 

FY11

-12% 
vs 

FY12

+3% 
vs 

FY13

-3%  
vs 

FY14

+1%* 
vs 

FY09

+6%* 
vs 

FY10

+4%* 
vs 

FY11

0%* 
vs 

FY12

+1%* 
vs 

FY13

+3%* 
vs 

FY14

+1%* 
vs 

FY15 

Placement 
volumes 
down 16% YoY

Average fee 
up 3%* YoY

Permanent focus is on productivity and moving up th e food chain.
The decrease is broadly in line with the 17% decrea se in Permanent average headcount.  

-11%  
vs 

FY15

-16%  
vs 

HY16

+1%* 
vs 

FY16 

+3%* 
vs 

HY16 
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GEOGRAPHICAL GROSS PROFIT ANALYSIS

* Growth is at constant currency
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SECTOR GROSS PROFIT ANALYSIS

* Growth is at constant currency
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INNOVATION

• Helps to future-proof the company and generate new revenue streams

• Innovation system & governance structure set up

• Invested $2m in three third party start-ups:

• Contractor platform targeting healthcare recruitment and other large vertical markets
• Bot messaging platform
• HR tech / recruitment incubator

• Currently rolling out a new video CV platform for candidates

• Talent platform to go live in Q3, addressing Permanent & Contract requirements

• Expect to spend circa £2m on Innovation operating expenses this year (H1: £0.6m)

• We will provide a deeper dive into our Innovation agenda at the Capital Markets Day on 15 November 2017
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OUTLOOK

• Encouraged by the improvement in momentum across the business in the period

• Continuing to build further momentum in the more resilient Contract market 
• 70% of Group GP (2012: 50%)
• 64% of sales headcount (2012: 44%)
• 81% increase in Contract runners since 2012

• Ongoing focus on productivity in Permanent

• FX tailwind expected to be less material from H2

• Heightened level of political and economic uncertainty expected to remain a feature

• Sectorally and geographically diverse and agile, with 80% of Group GP generated outside of 
the UK

* Growth is at constant currency
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FINANCIAL CALENDAR
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SUPPLEMENTARY MATERIAL
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GROSS PROFIT PERFORMANCE BY REGION

Note 1: GP Growth is at constant currency

Contract GP up 8%* YoY against strong prior year co mparatives (H1 2016 up 11%* YoY)

GP Growth YoY YTD 17 Sales FTE HC (SL1-SL5) Growth Yo Y

Cont Perm Total Cont / Perm Mix Cont Perm Total

Q1 17 -13% -37% -19% Q1 17 -12% -27% -18%

Q2 17 -14% -11% -14% Q2 17 -15% -22% -17%

HY17 -14% -25% -16% HY17 -14% -24% -17%

Q1 17 +17% -11% +7% Q1 17 +15% -9% +5%

Q2 17 +15% -8% +7% Q2 17 +20% -9% +8%

HY17 +16% -9% +7% HY17 +17% -9% +6%

Q1 17 +11% +16% +12% Q1 17 -17% -28% -21%

Q2 17 +23% +13% +20% Q2 17 -19% -17% -18%

HY17 +17% +14% +16% HY17 -18% -23% -20%

Q1 17 +11% -30% -14% Q1 17 -4% -22% -17%

Q2 17 +54% -22% +5% Q2 17 -12% -19% -17%

HY17 +31% -26% -4% HY17 -8% -21% -17%

Q1 17 +7% -14% - Q1 17 -1% -18% -8%

Q2 17 +9% -6% +4% Q2 17 - -15% -6%

HY17 +8% -10% +2% HY17 - -17% -7%

Cont
79%

Perm
21%

Cont
68%

Perm
32%

Cont
53%

Perm
47%

9F?7

93	
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Cont
70%

Perm
30%
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30%
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GROSS PROFIT PERFORMANCE BY SECTOR

Note 1: GP Growth is at constant currency

Growth across all sectors with the exception of Ban king and Finance

GP Growth YoY YTD 17 Sales FTE HC (SL1-SL5) Growth Yo Y

Cont Perm Total Cont / Perm Mix Cont Perm Total

Q1 17 +7% -10% +2% Q1 17 - -14% -5%

Q2 17 +3% -6% +1% Q2 17 - -14% -5%

HY17 +5% -8% +1% HY17 +0% -14% -5%

Q1 17 -5% -12% -8% Q1 17 -1% -20% -11%

Q2 17 +3% -6% -1% Q2 17 -9% -18% -14%

HY17 -1% -9% -5% HY17 -5% -19% -13%

Q1 17 +22% -34% -1% Q1 17 +6% -28% -10%

Q2 17 +14% -17% +3% Q2 17 +15% -17% +1%

HY17 +17% -26% +1% HY17 +10% -23% -5%

Q1 17 +17% -13% +4% Q1 17 +3% -17% -7%

Q2 17 +12% - +7% Q2 17 +2% -9% -3%

HY17 +15% -7% +6% HY17 +3% -13% -5%

Q1 17 +7% -14% - Q1 17 -1% -18% -8%

Q2 17 +9% -6% +4% Q2 17 - -15% -6%

HY17 +8% -10% +2% HY17 - -17% -7%

Cont
74%

Perm
26%

Cont
72%

Perm
28%

Cont
64%

Perm
36%

7��
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GROSS PROFIT PERFORMANCE BY REGION 2016

Note 1: GP Growth is at constant currency

GP Growth YoY YTD 16 Sales FTE HC (SL1-SL5) Growth Yo Y

Cont Perm Total Cont / Perm Mix Cont Perm Total

Q1 16 -1% +2% - Q1 16 +5% -10% -1%

Q2 16 - -31% -9% Q2 16 +9% -15% -

HY16 -1% -17% -5% HY16 +7% -12% -1%

Q1 16 +17% +25% +20% Q1 16 +14% +1% +8%

Q2 16 +20% +8% +16% Q2 16 +13% +4% +9%

HY16 +19% +16% +18% HY16 +13% +3% +9%

Q1 16 +20% +2% +14% Q1 16 +61% -1% +32%

Q2 16 +10% -15% - Q2 16 +53% -18% +20%

HY16 +15% -8% +6% HY16 +57% -9% +26%

Q1 16 +3% -21% -13% Q1 16 -4% -24% -19%

Q2 16 +3% -27% -18% Q2 16 +6% -15% -9%

HY16 +3% -24% -15% HY16 +1% -20% -14%

Q1 16 +11% +9% +10% Q1 16 +16% -6% +6%

Q2 16 +10% -12% +2% Q2 16 +17% -7% +6%

HY16 +11% -2% +6% HY16 +17% -7% +6%

Cont
76%

Perm
24%

Cont
67%

Perm
33%

Cont
39%Perm

61%

9F?7
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GROSS PROFIT PERFORMANCE BY SECTOR 2016

Note 1: GP Growth is at constant currency

GP Growth YoY YTD 16 Sales FTE HC (SL1-SL5) Growth Yo Y

Cont Perm Total Cont / Perm Mix Cont Perm Total

Q1 16 +21% +17% +20% Q1 16 +24% +13% +20%

Q2 16 +20% +6% +15% Q2 16 +23% +9% +18%

HY16 +20% +11% +18% HY16 +24% +11% +19%

Q1 16 +12% - +6% Q1 16 +11% -5% +1%

Q2 16 -3% -24% -14% Q2 16 +14% -3% +4%

HY16 +4% -14% -5% HY16 +12% -4% +3%

Q1 16 - +77% +21% Q1 16 +6% - +3%

Q2 16 +7% -10% +1% Q2 16 +10% -13% -1%

HY16 +4% +22% +10% HY16 +8% -6% +1%

Q1 16 +9% +35% +19% Q1 16 +38% +19% +28%

Q2 16 +11% +1% +7% Q2 16 +34% +6% +19%

HY16 +10% +16% +12% HY16 +36% +13% +23%

Q1 16 +11% +9% +10% Q1 16 +16% -6% +6%

Q2 16 +10% -12% +2% Q2 16 +17% -7% +6%

HY16 +11% -2% +6% HY16 +17% -7% +6%

Cont
72%

Perm
28%

Cont
63%

Perm
37%

Cont
59%Perm

41%
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UK&I TRADING METRICS

Note 1: Growth is at constant currency
Note 2: Office count includes corporate function offices

20% of 
Group 

GP

����:%33�):%07���:%8������

C� C� �� A@5�	� �

�������� !	�� !	� !	� A@5�	" 	�

5�5 !�

 �������� !��� !		� !���
#7E�	" 	�

���� 4�!$ 4��$ 4��$ ���5����6�+ !�

%007�23

67=737%.�,7G 32��%:�,7G�������� 32��%:�,7G�0������

��	��
���������������
�������� 

���

���

���

�	�

����

 ���
���

	�

	��

		�

�� *�'

(��4����0
�;������
6����.

6����������

B����8�������

7�)��

"��	��

��

	��

	��

��

>?

*��- ��+

��



27

UK&I TRADING METRICS

* Excluding retained business
1 At constant currency
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BENELUX TRADING METRICS

Note 1: Growth is at constant currency
Note 2: Office count includes corporate function offices
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BENELUX TRADING METRICS

* Excluding retained business
1 At constant currency
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GERMANY TRADING METRICS

Note 1: Growth is at constant currency
Note 2: Office count includes corporate function offices
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GERMANY TRADING METRICS

* Excluding retained business
1 At constant currency
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FRANCE TRADING METRICS

Note 1: Growth is at constant currency
Note 2: Office count includes corporate function offices
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FRANCE TRADING METRICS

* Excluding retained business
1 At constant currency
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USA TRADING METRICS

Note 1: Growth is at constant currency
Note 2: Office count includes corporate function offices
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USA TRADING METRICS
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ASIA PACIFIC & MIDDLE EAST TRADING METRICS

Note 1: Growth is at constant currency
Note 2: Office count includes corporate function offices
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ASIA PACIFIC & MIDDLE EAST TRADING METRICS
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SECTOR GROSS PROFIT ANALYSIS
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ENERGY - GROUP

* Growth is at constant currency
Note 1: Mix by division, region and stream is based on gross profit

An improved performance in Energy with GP up 7%* Yo Y, driven by onshore fracking
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HISTORICAL GROSS PROFIT & GROSS MARGIN

Note 1: 2013 data is based on a normalised 52 week period

Our strongest HY performance for GP

Contract gross margin % remained relatively flat de spite difficult trading conditions
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HISTORICAL OPERATING PROFIT & CONVERSION RATIO

Note 1: Includes data for IT Job Board up to 2011 
Note 2: 2013 data is based on a normalised 52 week period
Note 3: 2013, 2014 and 2015 are before exceptional items
Note 4: 2015 figures were adjusted for the impact of £3.1m of costs in relation to restructuring Energy business and the impairment of IT assets
Note 5: 2016 figures are adjusted for the impact of £3.5m of costs in relation to the restricting of certain sales businesses and central support function
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HEADCOUNT

Note 1: Headcount is now based on full time equivalent heads. This is a change from prior years. 
Note 2: Sales heads include consultants and sales management
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SALES HEADCOUNT

Note 1: Headcount is now based on full time equivalent heads
Note 2: Sales heads include consultants and sales management
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CASH FLOW

Note 1: Cash conversion ratio is calculated as net cash generated from operations less capital expenditure, stated as a % of operating profit before exceptional items / adjustments, and is a 
measure of the Group’s ability to convert profit into cash
Note 2: 2016 figures are adjusted for the impact of £2.3m of costs in relation to the restricting of certain sales businesses and central support function

Seasonal working capital 
outflow

Purchased to settle share-
based payments

Strong cash conversion 
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COST BASE ANALYSIS

Note 1: Based on costs for FY 2016

The Group has maintained its flexible cost base

Cost 
Base

Payroll 
Costs
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TRACKER SHARE (MINORITY INTEREST) ARRANGEMENTS

Low barriers to entry make it 
a challenge to retain senior 
staff – tracker shares 
mitigate this.

The Tracker Share model 
allows selected individuals 
to invest in the business for 
which they are responsible. 

This is unique in the sector 
and helps drive strong 
retention and ownership 
behaviours.

Tracker shares – how they work

> 77.5% 
Owned by 
SThree

< 22.5% Sold to
entrepreneurial
staff at fair value

< 22.5% 
Sold to
SThree

> 77.5% 
Owned by 

SThree

5 YEARS

• Strong governance via 
Tracker Shares Steering 
Committee

• 2016 settlements £4.6m 
(2015: £8.5m, 2014: 
£11.5m, 2013: £7m)

• Expect future 
settlements to be £5-
£15m in shares

• Settlements entirely at 
SThree’s discretion –
no put option

DRIVES STRONG 
RETENTION AND 

OWNERSHIP BEHAVIOURS

Exit Value 1/2 - 2/3 x PAT x PERBusiness valued at fair sale value at an early stage

Note 1:PAT is Group Profits After Tax. PER is the Group Price/Earnings Ratio calculated as the Share Price/Adjusted Earnings Per Share.
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39 OFFICES IN 16 COUNTRIES

BELGIUM
Antwerp
Brussels

FRANCE
Paris
Lyon

GERMANY
Berlin
Düsseldorf
Frankfurt
Munich
Hamburg
Stuttgart

AUSTRIA
Vienna

LUXEMOURG
Luxembourg City

NETHERLANDS
Amsterdam
Rotterdam

SWITZERLAND
Zurich

USA
Austin
Boston
Chicago
Houston
Minneapolis
New York
San Diego
San Francisco

UAE
Dubai

HONG KONG
Hong Kong

MALAYSIA
Kuala Lumpur

SINGAPORE
Singapore

AUSTRALIA
Sydney

JAPAN
Tokyo

UK
Bristol
Birmingham
Glasgow
London
Leeds
Manchester

IRELAND
Dublin

Note 1: Austria office opened 1st June 2017


