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Our operating principles are simple:  
Build trust 
Care then act 
Be clear, then aim high 
 
They represent positive connections between our 
colleagues and the clients and candidates we support. 
Analysing our Gender Pay Gap is not just about 
adhering to governmental regulation, but is an important 
ongoing commitment to our people. 
 
We know that we provide equal pay for equal work. 
What our report demonstrates is a lack of adequate 
female representation within our most senior roles and 
a predominance of males within our sales roles. To 
continue to challenge our female representation gap, 
we must attract, develop and retain more women.

We have acted upon the insights from our Gender Pay 
Gap Report 2017, and in 2018 created a five-year five-
point plan to focus our activities on significantly reducing 
both the female representation and gender pay gaps.

1. Hire – improve the representation of females at all 
levels, especially at a senior level 

2. Engage – promote a positive and inclusive 
work environment

3. Advance – recognise, develop and promote our 
female talent

4. Reward – fairly incentivise and reward our people

5. Involve – work with our communities to promote 
gender balance

The 2018 report shows that a number of our initiatives 
are beginning to have a positive impact, whilst in other 
areas our efforts to reduce the gap will take longer to 
yield improvement. 
 
We are committed to significantly reducing the gap 
through balanced representation and are realistic in 
our expectations that this will not happen overnight. We 
continue to focus on diversity, inclusion and creating fair 
practice in our people processes. 
 
We confirm that the gender pay gap data set out 
in this report is accurate and has been produced in 
accordance with the regulations. 

Alex Smith  Helen Wallace 
Chief Financial Officer Global HR Director

As STEM’s leading recruiter, SThree plays an important role in 
enabling better representation of women and diverse talent into 
Science, Technology, Engineering and Mathematics sectors, by 
bringing skilled people together to build the future. 

Why it’s important to us

SThree plc Gender Pay Gap Report 2018



SThree plc Gender Pay Gap Report 20183

The UK Gender Pay Gap Regulations state that 
employers with more than 250 employees are required to 
report their gender pay gap and gender bonus gap. 

• The gender pay gap shows the difference in the 
hourly pay rate of men and women.

• The bonus gap shows the difference in bonus 
payments paid to men and women. Bonus  
pay includes bonuses, commissions and 
recognition payments. 

Under the regulations, SThree is required to report the 
pay gap by reviewing the mean and median hourly pay 

for the snapshot date of 5 April 2018 and comparing 
levels for men and women. The mean is the simple 
average. The median is the middle value, or the midpoint 
of hourly pay rates, when listed in order. SThree is also 
required to measure the pay gap by reviewing the mean 
and median bonus for the preceding 12 months to the 
snapshot date. 
 
In a sales organisation, using a ‘snapshot date’ presents 
a particular challenge when reporting data which can 
be subject to varying levels of individual benefits or 
monthly commission payments.

What we’re measuring
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42%
Employees in the 
UK are women

39%
Employees in the 
UK are women

781 Employees in the UK 788 Employees in the UK

2018 2017

UK headcount 
Aggregated figures for SThree LLP & SThree Management Services as at the snapshot date of 5 April 2018.
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How we’re doing

80.1% Proportion of women 
receiving bonus 88.1% Proportion of men 

receiving bonus

Bonus Proportion

Pay Quartiles

Upper Upper

Upper Middle Upper Middle

Lower Middle Lower Middle

Lower Lower

67.5% 72.2%

61.9% 61.3%

57.4% 58.6%

57.1% 61.3%

32.5% 27.8%

38.1% 38.7%

42.6% 41.4%

42.9% 38.7%

Male MaleFemale Female

12.0% 
 Median 16.5% 

 Mean

Gender Pay Gap

38.4% 
 Median 44.6% 

 Mean

Gender Bonus Gap

2018

77.6% Proportion of women 
receiving bonus 87.6% Proportion of men 

receiving bonus

Bonus Proportion

Pay Quartiles

6.3% 
 Median 11.6% 

 Mean

Gender Pay Gap

36.6% 
 Median 30.2% 

 Mean

Gender Bonus Gap

2017

The aggregated data below relates to the employees of SThree Management Services (support services) and  
SThree LLP (sales) within the UK only, at the snapshot date of 5 April 2018, in line with the UK Gender Pay Gap Regulations. 
Excluded from this analysis are our Partners and our contracting employees.
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77.6% Proportion of women 
receiving bonus 86.9% Proportion of men 

receiving bonus

Bonus Proportion

Pay Quartiles

Upper Upper

Upper Middle Upper Middle

Lower Middle Lower Middle

Lower Lower

63.3% 66.7%

66.1% 68.3%

40.7% 45.0%

44.1% 48.3%

36.7% 33.3%

33.9% 31.7%

59.3% 55.0%

55.9% 51.7%

Male MaleFemale Female

27.4% 
 Median 13.8% 

 Mean

Gender Pay Gap

24.9% 
 Median 18.7% 

 Mean

Gender Bonus Gap

SThree Management Services

84.4% Proportion of women 
receiving bonus 91.4% Proportion of men 

receiving bonus

Bonus Proportion

Pay Quartiles

20.8% 
 Median 11.9% 

 Mean

Gender Pay Gap

1.4% 
 Median 24.5% 

 Mean

Gender Bonus Gap

The data below relates to the employees of SThree Management Services (support services) within the UK only,  
at the snapshot date of 5 April 2018, in line with the UK Gender Pay Gap Regulations. Excluded from this analysis are  
our Partners and our contracting employees.

2018 2017
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Pay Quartiles

Upper Upper

Upper Middle Upper Middle

Lower Middle Lower Middle

Lower Lower

72.7% 74.4%

67.9% 65.3%

62.4% 68.3%

56.9% 57.9%

27.3% 25.6%

32.1% 34.7%

37.6% 31.7%

43.1% 42.1%

Male MaleFemale Female

SThree LLP

Pay Quartiles

The data below relates to the employees of SThree LLP (sales) within the UK only, at the snapshot date of 5 April 2018, 
in line with the UK Gender Pay Gap Regulations. Excluded from this analysis are our Partners and our  
contracting employees.

81.8% Proportion of women 
receiving bonus 88.6% Proportion of men 

receiving bonus

Bonus Proportion

Gender Pay Gap

10.2% 
 Median 22.6% 

 Mean

Gender Bonus Gap

47.0% 
 Median 44.4% 

 Mean

73.5% Proportion of women 
receiving bonus 86.1% Proportion of men 

receiving bonus

Bonus Proportion

Gender Pay Gap

13.1% 
 Median 14.4% 

 Mean

Gender Bonus Gap

36.4% 
 Median 22.9% 

 Mean

2018 2017
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Proportion of women in senior roles in the UK 
The proportion of women in senior roles in the UK (excluding partners) aggregate SThree LLP & SThree Management 
Services as at the snapshot date of 5 April 2018.

In our efforts to improve the positive representation of women, year one of our five-year plan has delivered a number  
of improvements on our aggregated figures: 

• 7% increase in the number of females employed year on year whereas our male headcount decreased  
by 6% year on year.

• Female director headcount grew from 3 to 5 in 2018.

• Growth in our female manager level has improved year on year by 16% in 2018 vs males employed at this level 
increasing by 4% year on year.

• Improved tenure with more females staying with us past 2 years.

Key improvements
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43%
at Manager and  

Director Level

40%
at Manager and  

Director Level

2018 2017
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Having completed a detailed analysis of our results, we can see 
that the main reason for our gap is that we have fewer women 
than men within our most senior roles and a predominance 
of men within our sales roles. When there are more men than 
women in senior roles, this exacerbates the gender pay gap. 

The reasons for our gap
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SThree LLP is a meritocratic sales business that pays 
commission or bonus based on individual performance. 
Our commission and bonus schemes are consistent 
for both men and women. Individual effort is rewarded 
irrespective of gender. 

We can identify that our top earners are predominantly 
men. This is in part due to employing more men in senior 
roles with higher salary and bonus potential and due to 
having greater tenure amongst our male population.  
We know there is a clear link between tenure and 
individual performance, which leads to higher 
commision and bonuses.

We are pleased that we are increasing our female 
representation and are confident that over time this will 
positively impact the pay gap.

In summary, we know we have work to do to achieve 
true gender balance across our business. We value 
diverse teams and we know having a diverse workforce 
is critical to our future success. There is no quick fix but we 
are taking steps towards changing this.
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SThree is committed to addressing the gender pay gap 
and we’re a year in to our five-year, five-point action plan, 
implemented to deliver on this. We are actively challenging  
the gap today and we have more to come.

Closing the gap
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Priority Current Activity Future Plans

Hire

 
Implementing the use of diversity optimisation tools 
 
Continuing to reinforce structured interview training 
to remove bias 

 
Appointment of a Global Head of Talent Acquisition  
to continue to drive forward best practice

Engage

 
Embedding our Purpose & Principles

Inclusivity Network, led by a team of cross business volunteers

Engagement surveys

Focus on retention 

 
Run pilots of best practice flexible working methods 

Advance

 
Women in leadership programme, IdentiFy

Self-service mentoring programme

Increasing our management and leadership capability 

 
Run a second IdentiFy programme during 2019

Clear and transparent career progression plans

New Director intervention programme launches in May 2019

Reward

 
Incentive Committee launched

UK&I reward review 

 
Support services levelling

Involve

 
Diversifying the STEM talent pipeline

#MindtheGap campaign

Active member of the Women in Recruitment network

 
SThree Foundation funding to projects that engage  
females in STEM

Partner with the UK Inclusivity Network to ensure employee 
led initiatives



SThree plc Gender Pay Gap Report 201810

Spotlight On
Inclusivity Network 
SThree’s Inclusivity Network is led by a team of cross 
business champions. The network helps drive the 
achievement of our Diversity & Inclusion (D&I) strategy 
– sharing ideas and best practice and effectively 
implementing focused action plans.

Activities acknowledge a range of established key dates 
and religious festivals in the D&I calendar, including 
International Women’s Day (IWD) where events are held 
in every office during the week of IWD, providing career 
development opportunities and the sharing of career 
success stories between all our employees.  
 
UK&I Reward Review 
In the UK, we have appointed an external reward 
consultancy to carry out a review of our reward 
practices. The review is split, with one part focusing on 
effective reward and the second on incentive plan 
design. The objective is to ensure our employment 
proposition is diverse and compelling and continues to 
attract and engage talent irrespective of gender.  
 

IdentiFy  
In 2017, we launched our female leadership programme 
- IdentiFy - the cornerstone of our efforts to close the 
representation gap. Through IdentiFy, women support 
and encourage other women to achieve the skills they 
need to progress their careers.

From mentorship, classroom training, one to one 
coaching, networking and stretch assignments, our 
current cohort of 30 women globally have so  
far achieved:

• Promotions for 14 into senior management roles 

• Increased levels of engagement and retention, 
according to our latest employee Net Promotor 
Score and retention figures

• Increased confidence and a willingness to share 
their skills, ideas and challenge the status quo

SThree plc Gender Pay Gap Report 2018
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Spotlight On

SThree plc Gender Pay Gap Report 2018

Support Services Levelling  
Following the relocation of our Support Services function 
from London to Glasgow during 2018, we identified the 
need to commence a project in 2019 to deliver a global 
levelling structure for all support services functions. This 
project will be delivered in two phases.

Phase one focuses on standardising global job roles, 
responsibilities and key performance measures, 
clearly defining competency levels and providing 
transparency on career progression opportunities.  
 
Phase two focuses on salary and benefits - creating 
salary scales and bands benchmarked appropriately 
against the local market and defining core contractual 
terms and benefits.

This project will support our overarching objective 
to treat people fairly and consistently, creating an 
environment in which they can thrive, allowing us to 
optimise our talent globally. 
 
Diversifying the STEM talent pipeline 
Through the work of our SThree Foundation, we 
partner with the African Science Academy, to support 
the provision of quality STEM education to females, 
empowering them to attend leading universities and 
go on to transform the world as powerful leaders in 
STEM industries. 

In addition, we also fund a range of targeted 
programmes including scholarships for females 
studying STEM subjects. This is complemented by our 
support of numerous coding, science and technology 
events, all of which have strong female representation. 

#MindtheGap 
SThree’s #MindtheGap campaign was founded in 
2017 by one of our senior female business partners. 
Its mission is to create a community that allows 
individuals to share ideas and best practice and raise 
awareness in relation to the female representation 
gap and gender pay gap. It promotes diversity within 
recruitment and within the STEM sectors SThree serves. 
 
Women in Recruitment 
SThree is proud to be an active member of the Women 
in Recruitment network, an initiative designed to 
support women in the recruitment sector to achieve 
their full potential and assist recruitment firms in making 
the most of the female talent within their businesses.
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www.sthree.com


