
The future  
of work
Is contract employment a more 
agile way to hire and work?
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Introduction
As the global STEM-specialist talent partner that connects  
sought-after specialists in life sciences, technology,  
engineering and mathematics with dynamic organisations  
across the world, SThree is uniquely placed to report on the  
state of the recruitment market. Particularly in Japan,  
our network of dedicated IT recruitment specialists helps 
give our candidates and clients within IT and technology a 
competitive advantage, using market data and analytics to 
identify and act on both international and local trends whilst 
looking at local requirements and the Japan labour market. 

We conducted surveys and 
reports both on a global and local 
level, to provide special insights 
both into job seekers’ journeys 
as well as into the dynamics of 
the industry itself that shape 
recruitment within STEM.

The first survey is a global survey 
that was done at the end of 
2021 which gathered insights 
from 5,000 STEM specialists 
across our key global regions, 
including the USA, UK, Germany, 
Netherlands and Japan, which 
you can read more about 
here. To further examine local 
trends in Japan, we conducted 
another survey in September 
2022 with companies and 
professionals within STEM in 

Japan. In this survey, more than 
800 participants including both 
employers and candidates shared 
their thoughts. We’ve analysed 
these results to give you critical 
insights into the priorities, goals 
and perception regarding STEM 
employment and the future  
of work. 

There are similarities across 
all countries when it comes to 
the future of work. The survey 
results recognise the increase 
in demand for contract workers 
as a way to secure skilled talent 
especially within STEM fields. 
This is predominant within IT and 
technology where the industry 
is constantly evolving and 
progressing which we will discuss 

later in this report. But what was 
interesting is how the findings 
showed us that skilled job seekers 
in Japan are increasingly open 
towards contract jobs not as a 
secondary or back-up option to 
permanent jobs. Instead, skilled 
professionals see it as a positive 
challenge to upskill themselves, 
learn something new and a way to 
reignite their career. 

What we understand from 
these results are how salary 
and benefits have risen over the 
years to the top, in terms of job 
seekers’ priorities. Although the 
way STEM organisations have a 
positive impact on society and 
the environment remain popular 
in attracting skilled professionals 

in Japan, STEM organisations 
need to focus on remuneration 
packages if they want to attract 
the best candidates in the market, 
across both permanent and 
contract employment.

A common misconception 
across all STEM organisations 
in terms of the top benefit they 
can offer to candidates – flexible 
working. Sought-after STEM 
talent no longer regard flexible 
working as a benefit but as a 
standard given of employment, 
especially after the pandemic. 
Other misconceptions between 
organisations and skilled talent 
will be discussed within this study 
to help STEM organisations with 
their talent strategy and for skilled 

Key takeaways, specific to Japan

The demand for contract 
workers is on the rise as a way  

to secure skilled talent, 
especially within STEM fields.

Skilled job seekers are  
more open to contract jobs  

as an opportunity to  
upskill themselves.

Salary and benefits are the top 
priorities for skilled job seekers, 
but not all employers prioritise 

these when searching for talent.

STEM organisations with a 
positive impact on society and 

the environment remain popular 
in attracting talent.

Both STEM professionals  
and STEM organisations will 
need to extend their search 
outside of their industry to 

increase their options.

5,000 candidates  
across key STEM 

recruitment markets 
gave us their views on 
employment and the 
growing demand for  

their skills.

talent in Japan to make the right 
move in their career.
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https://www.sthree.com/en-gb/insights-and-research/how-the-stem-world-works/
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A rising demand for 
contract workers
Many companies, particularly those within IT and  
technology are starting to adopt job-specific hiring models.  
This, alongside the shifts driven by the pandemic have  
caused STEM organisations to become more agile and  
rethink the ways they access talent and capability. 
The flexibility that contract workers have, and the  
demands from project-based business models have  
caused the rise in demand for contractors in Japan. 

Japan is known as a country 
that traditionally practices and 
values lifetime employment, 
which relates to permanent roles. 
However, it has gradually adapted 
to the concept of freelance work 
over the last decade. According 
to the report put together by 
Lancers in 2021, one of the 
biggest crowdsourcing platforms 
in Japan, there has been a 63% 
growth in the gig economy in 
Japan from 2015 to 2021. 

While the number of freelancers 
dropped slightly in 2020 due to 
the pandemic, it started picking 
up again in January 2021, and 
now has more than 15 million 
“giggers” choosing to work as 
a freelancer because of their 
reshaped attitudes towards the 
way of work.

The pandemic made remote 
working possible and raised the 
demand for contract workers in 
order to reduce risks and long-
term costs for organisations.  
In addition to that, within the IT 
and technology industry where 
new technologies are evolving or 
advancing at a rapid pace,  
it is important to adopt  
project-based hiring,  

or job-specific hiring models.  
This encourages employers 
to look at contractors so that 
they can secure talent with 
the relevant skills in the fastest 
possible time to gain efficiency 
on the project, and reduce cost 
spent on talent sourcing. 

This shift in hiring practices could 
be pivotal for start-ups facing 
budget constraints, or even 
companies hoping to establish a 
presence in Japan; Contractors 
may be a good option to consider 
before committing to long-term 
costs with permanent hires. In 
hiring contract workers, one can 
still gain access to skilled talent 
who have the relevant experience 
in IT projects. 

Contract workers (particularly 
Haken or dispatched workers) 
have previously been considered 
only for low level roles or 
administrative tasks. However, 
this perception of contractors 
has now shifted. The biggest 
priority that STEM organisations 
place when hiring contractors is 
“finding the right skills needed to 
complete the project or task” (81% 
of those surveyed answered this 
as their top priority). This shows 

In hiring contract workers, 
one can still gain access  

to skilled talent with  
the relevant experience

in IT projects.

of the STEM organisations  
we surveyed are either  
already using or would  

consider hiring contractors.

The other 17% wouldn’t hire contractors, due to reasons  
including the following:

• Not needing a contractor’s specific skill set
• Difficulty in securing the right talent
• Lack of access to the right systems or personnel to manage  

hired contractors 

that employers understand that 
contractors are needed for the 
right skill set and are no longer 
just for generalist roles.  

In an aging population like Japan, 
contractors are also becoming 
a better way to utilise skilled 
IT talent who may be reaching 
or have reached the age of 
retirement. And whilst there may 
be remaining concerns about 
hiring contractors, we have 
put together some insights for 
employers to help you understand 
the benefits of contract hiring 
which you can read here, for you 
to be first movers in the shift 
towards the gig economy. This 
will also help you to develop a 
more agile business and take 
advantage of market conditions to 
help you stay competitive.
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https://www.lancers.co.jp/news/pr/21013/
https://www.lancers.co.jp/news/pr/21013/
https://www.computerfutures.com/en-jp/blog/2021/02/debunking-the-myths-of-contract-hiring-in-japan-employers-edition/
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Skilled job seekers are 
becoming more open 
to contract jobs
They know their value and enjoy the flexibility that contract 
jobs offer – whether it’s to suit their personal situations, 
choosing when and where to work, they have a choice 
of more varied roles to broaden their experience and 
knowledge. This gives them an opportunity to build wider 
professional networks, which could lead to greater career 
opportunities in the future. 

In our survey to Japanese skilled 
talent, we found that although 
74% of them currently work in 
a permanent role, in total 75% 
of respondents mentioned that 
they either already work as a 
contractor or would consider 
working as a contractor.  
This shows that despite not being 
in a contract role at the moment, 
it is an option that skilled talent 
would consider.

It’s interesting to note that 
many see contract jobs as an 
opportunity for them to upskill 
and obtain new knowledge. From 
this, we see the shift in perception 

that skilled job seekers have 
towards contract jobs where it 
isn’t just a “low skill, low pay” 
job anymore. It is now a job that 
requires specific skill sets and 
gives you opportunities to be part 
of major projects. 

Contract jobs are a great way 
for job seekers to reignite 
their careers. It’s also a good 
option for skilled talent who 
wish to experience a different 
industry without committing to a 
permanent role, which allows you 
to gain the experience required in 
order to secure a permanent job 
in the future. Most importantly, 

The top 2 reasons survey respondents would consider a contract job are:

• A higher salary
• Better work-life balance 

Other reasons include:
• More flexibility in the way they work
• A chance to upskill
• The opportunity to work on what they like, and participate in major projects 

contract jobs offer a good salary 
and often similar benefits to 
permanent jobs which means  
that you don’t have to take a pay 
cut despite venturing into a  
different industry. 

To help skilled talent understand 
the contract employment market 
better, you can read our insights 
here which will explain some of 
the common misconceptions 
that job seekers may have about 
contract jobs and will teach you 
how to take advantage of contract 
roles.

The increasing gap 
in job expectations 
between STEM 
organisations and 
skilled talent
Salary and benefits are top 
priorities for skilled job seekers

Demand for skilled talent will 
only continue to put pressure on 

remuneration packages and STEM 
organisations must understand that 
this is the utmost priority in order to 
attract the best talent in the market. 

Whilst job security used to 
be the most important factor 
when considering a job change 
in Japan, expectations and 
perceptions have now shifted. 
The biggest priorities skilled 
talent have when it comes to a job 
change is the salary and benefits 

offered to them, regardless of a 
permanent or contract role. And 
employers must realise that this is 
part of the picture to attract the 
best candidates.  
This is also a trend that is seen 
happening globally as per our 
global insights piece here. 

This is in addition to rising 
inflation, and the looming 
recession where current average 
salaries in Japan is lower than that 
of the 1990s. This makes salary an 
increasingly important factor in 
Japan during a job change. 

This shows employers that salary 
and benefits are extremely 
appealing points if they want to 
attract the right candidates. 

of those surveyed wouldn’t 
consider a contract job because 

they’re unsure of contractors’ 
prospects and salaries within  

the IT market in Japan.

are open to the idea of contract 
roles, but aren’t currently in one.

would consider a move to 
contract work if the right salary 

and benefits were offered.

Competition for skilled talent  
in Japan remains fierce, 

especially in a candidate-short 
industry like IT and technology.
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https://www.computerfutures.com/en-jp/blog/2021/02/debunking-the-myths-of-contract-work-in-japan-job-seekers-edition/
https://www.computerfutures.com/en-jp/blog/2021/02/debunking-the-myths-of-contract-work-in-japan-job-seekers-edition/
https://www.sthree.com/media/d4dh4kwa/sthree_how-the-stem-world-works_whitepaper_2022.pdf
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Flexible working is no longer 
simply a benefit, but a  
standard requirement

 
 

The pandemic has no doubt 
consolidated a workforce interest 
in flexible working. Many workers 
were previously nervous to ask 
for flexible working for fear of 
giving the impression that they 
were not fully committed to 
their jobs. However, there is now 
plenty of evidence to show that 
productivity levels can instead 
increase with flexible working. 
It has also proven that flexible 
working is possible. As such, 
this is something that has been 
embedded into the lives of many 
STEM professionals, especially 
those within IT who can easily do 
their jobs from home. 

In fact, flexible working can 
be seen as a benefit to STEM 
organisations in Japan. In a 
country where talent is scarce, it 
is important that employers are 
open towards flexible working 
or even remote working. This 
can also help secure talent that 
may not be physically in Japan, 
especially in a time where the 
borders were closed and have 
only just started to open locally. 

However, there seems to be 
a gap between what skilled 
talent expect, and what STEM 
organisations assume. 65% of 
STEM organisations surveyed 

indicated that flexible working 
and remote work options are 
their most attractive selling point. 
This is followed by work-life 
balance, purpose, and company 
culture. Interestingly, salaries, 
remuneration packages, and 
benefits are all ranked at the 
bottom of their list. 

The priorities of STEM 
organisations, versus what 
skilled talent are looking for are 
mismatched. As such, employers 
must recognise these factors 
and realise that flexible working 
is no longer a selling point, but 
a standard expectation from 
job seekers. This alone will no 
longer suffice to attract the best 
candidates in the market. 

This further shows us that salary,  
benefits and flexible working are 
important when considering a 
move in their career. 

of surveyed talent are single, with 
no major forms of commitment 

are married, with children and/or 
some form of commitment

Companies with a 
positive social and 
environmental impact 
matter to job seekers
Skilled job seekers are having more choices than before.  
They are also increasingly aware of the environment today. 
But more importantly, younger skilled talent are more 
interested in the impact they can make. This is why  
a company that makes a difference can often attract  
the savvy talent you need. 

When it comes to views about 
environmental, social and 
governance (ESG) commitments, 
an increasing number of 
individuals are being made aware 
of it and are wanting to play an 
active part in it. As such, it is 
becoming increasingly important 
for companies to make a positive 
impact in their ESG commitments 
as skilled talent become more 
conscious. 

Younger and more savvy 
individuals in particular want to 
work for a company that makes 
an impact. 83% of local skilled 
talent surveyed have viewed 
this as either important or very 
important. This is consistent with 
the trend globally. According to 
our global insights which you 
can read here, more than half of 
2,000 surveyed respondents said 
they would ‘stay longer than they 
otherwise might’ with a company 
that had made stretching ESG 
commitments. And this figure 
rose to 60% amongst respondents 
aged 18 to 22. The opportunity 
to make a difference in the 
world consistently appeared in 
respondents’ lists of life goals that 
were of greatest importance to 
them across the ages 18-30. 

This shows that it is less about 
the size of a company, but the 
culture, purpose and impact of 
an organisation that matters. 
However, for employers to fully 
benefit from this, they must 
ensure that their positioning 
messages are articulated clearly, 
visibly, and of course, credibly. 

83% of local skilled talent surveyed view the positive ESG  
impact a company makes as either important or very important,  

consistent with our global findings.

Over 50% of surveyed respondents said  that they would  
‘stay longer than they otherwise might’ with a company  

that made stretching ESG commitments.

‘Making a difference in the world’ consistently appeared  
in the lists of life goals of respondents aged 18-30. 

STEM organisations will need 
to understand that flexible 
working is no longer a benefit, 
but a standard requirement of 
employment, in order to secure 
the right talent. This is especially 
prevalent in industries within IT 
and technology where flexible 
working was proved possible 
during the pandemic. 
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https://www.sthree.com/media/d4dh4kwa/sthree_how-the-stem-world-works_whitepaper_2022.pdf
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Widen your search
The demand for skilled talent has meant that traditional 
methods of talent acquisition must be rethought.  
Employers might now find it hard to source for candidates 
with the exact qualifications and experience needed.  
As such, they will stand a better chance if they look across 
different industries and re-strategise their talent search if  
they want to successfully hire into key roles. 

As it stands, the STEM labour 
market in Japan is currently very 
saturated with hard-to-find talent. 

This hiring challenge can be seen 
across most IT and technology 
companies but especially so for 
newer markets such as Fintech 
and Cyber Security. As they are 
relatively new markets in Japan, it 
is also harder to source for skilled 
talent with industry experience. 
As such, there is a need to 
look at transferable skill sets, 
as well as experience in similar 
circumstances, rather than actual 
industry experience like-for-like. 

This shows that employers are 
open to the idea of expanding 
their search. However, we’ve 
interviewed our expert 

81% of STEM organisations 
surveyed shared that their main 
hiring challenge is the inability 
to find the right talent with the 

appropriate skill sets to complete 
a project or task.

Only 20% of STEM organisations 
completely rejected the idea of 
hiring someone in a similar role  

but in a different industry.

recruitment consultants at 
Computer Futures and realised 
that this isn’t aligned to what 
employers’ requirements may be. 
Although employers understand 
the reality of STEM talent in 
the market and claim that they 
are open to the idea of cross-
industry, many of them are still 
quite conservative when it comes 
to hiring. They have a perception 
that job seekers within the same 
industry would add the most value 
to them. However, what they 
fail to realise is the ability to tap 
onto a wider pool of talent if they 
look beyond their industry. The 
experience and value that skilled 
talent from other industries can 
bring may far exceed the limited 
audience we are looking at within 
the industry. And this has been 
proven with other success stories. 

One solution which may be viable 
for employers is to consider 
contract hiring. With contractors, 
employers can “test-run” 
candidates with skills but without 
industry experience and may be 
a good transition for them into 
permanent roles. 

As for skilled talent who may 
be looking for better career 
prospects, better salaries, or a 
different experience, widening 
your search to another industry 
may just be your solution. 

If you are keen to venture into 
a different industry but are 
concerned that only part of your 
skillsets is transferable, you 
may opt to upskill yourself. 67% 
of the skilled talent surveyed 
have indicated their interest 
in participating in courses 
and opportunities to upskill 
themselves. This can be done 
via different channels – whether 
through courses, or even 
through contract work to get the 
experience and knowledge which 
may be a good stepping-stone 
for you. This will also provide an 
opportunity for your contract role 
to be converted into a permanent 
position. Skilled talent who wish 
to enter growth markets such as 
Fintech and Cyber Security can 
try contract jobs for a start. It 
is important for skilled talent to 
know that they are required to 
consistently dedicate time to keep 
themselves up to date to remain 
on top of the rapidly changing 
STEM landscape, especially 
within IT and technology. 

89% of local skilled talent 
surveyed said they’re open  
to the idea of exploring a  

different industry.
Contractor models 
in Japan
Contracting work in Japan can be quite confusing both  
for skilled talent and for employers. This can seem complex 
with different types of contract models, similar names,  
and varying labour laws especially if you or your  
organisation is new to it. To help both job seekers and 
employers understand the simplicity of contract work,  
here is a breakdown.

It’s important to first understand 
what the different contract 
models in Japan are. You can read 
more about it here where we’ve 
also included a simple  
table to explain the differences 
and similarities.

For STEM organisations
• Save on cost and time sourcing for skilled talent 

• Tap into a wider talent pool with an experienced agency (including talent outside of your industry)

• Access a global database which includes returning Japanese or global talent which could be relevant  

• Get help managing contractors, saving you payroll, performance reviews, and other admin duties

• Access market insights to find out what your competitors are up to

For skilled talent
• Access a contractor community and network with other contractors and employers 

• Gain access to some of the most confidential projects in the market 

• Have an agency to negotiate a better remuneration package for you 

• Save time from finding a new role which may not match your career aspirations and expectations 

• Absolutely free-of-charge

We recommend working with an experienced contract recruitment agency because it’ll help you 
resolve most of your challenges.
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https://www.computerfutures.com/en-jp/blog/2022/08/what-is-ecm-employed-contractor-model/
https://www.computerfutures.com/en-jp/blog/2022/08/what-is-ecm-employed-contractor-model/


and one of the largest IT specialist 
recruitment brands in Japan, we 
provide a unique combination of 
worldwide reach and expert local 
recruitment knowledge. 

By bringing skilled people 
together, we are elevating 
expertise and energising  
progress for everyone. 
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Bringing skilled  
people together to 
build the future
The future of work is changing. And the opportunities are 
endless. Contract work can be a more agile way to work if 
you wish to gain a competitive advantage against your peers 
especially within the IT and technology industry. Likewise, it 
can be a better solution to higher salaries, benefits and career 
prospects for skilled talent who are willing to give it a try.

Sought-after specialists are 
demanding that their needs 
are listened to at every step 
in their career. And dynamic 
organisations need access to 
their skills to stay ahead of 
their competitors. That’s where 
we hope this report can help 
both skilled talent and STEM 
organisations understand the 
talent market better. And this 
is where specialist recruitment 
teams come in. 

We connect skilled talent with 
dynamic organisations around the 
world. Sparking new possibilities 
and unboxing careers. Taking 
professionals to even greater 
heights of achievement and 
fulfilment. Powering innovation 
and growth in vital industries. 

With our family of specialist 
recruitment brands in more than 
40 offices across 15 countries, 

Visit sthree.com to discover how sought-after STEM specialists are 
igniting their careers and dynamic organisations are building the future.  

Visit computerfutures.com to find out more about the work we do locally in Japan. 
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https://www.sthree.com/en-gb/
https://www.computerfutures.com/en-jp/
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