How we are building the future

Key outcomes

Our purpose of bringing people together
to build the future embeds environmental,
social and governance considerations
into our business model.
The following pages explain how we are
building the future.

Candidates

4
M
1.7
M
1.4
K
715
M

STEM specialists in our database

visits to our websites in the last 12 months

new STEM candidate applications in the last 12 months

new followers on LinkedIn
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Local communities

NPS score

people engaged in STEM projects funded
by the SThree Foundation

new placements in 2019 (through the work of talent we recruit
and place, we partner with our clients to build a better future)
Employees

eNPS score

–– Employer of choice in Germany
–– Well-equipped internal recruitment team to deliver
required growth and quality service
–– Ongoing improvements across business, to ensure
a fair and inclusive environment

increase in female leadership since 2018
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raised for good causes that achieve the SDGs
including our partner, the African Science Academy
Environment

B

score in the Carbon Disclosure Project
Finalist APSCO Awards for Excellence CSR Initiative
of the Year 2019

Supplementary Information

4

%

hours of volunteering in our local communities
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Clients

How we are building the future
continued

Building the future through
our culture and principles

The SThree principles express who we are and what we stand
for. They capture the individual and collective behaviours that
we expect from everyone who works for us.

We implemented a number of policies and procedures,
including our Code of Conduct, which covers business conduct
and compliance issues, including bribery and corruption.

Across our business we operate through our key Operating
Principles, which underpin our approach to working with
customers, suppliers, investors and local communities:
Build trust, Care then act, Be clear then aim high.

We deploy policies and procedures that are consistent with
our Code of Conduct, including our Equal Opportunities Policy,
which ensures a working environment in which all individuals
are treated with dignity and respect, free from discrimination
or harassment, and in which all decisions are based on merit;
our Anti-Corruption and Bribery Policy, which enforces effective
systems to counter bribery; our Sustainability Policy which
mitigates our negative impact on an environment, and our
process to monitor the Group’s supply chain to mitigate risks
of slavery and human trafficking. We mandate that our clients
and certain vendors undergo training on our policies and
procedures and agree to permit us to audit their practices and
compliance in accordance with our policies and procedures.

We conduct our business by behaving responsibly and with
integrity, and by building strong and trusting relationships with
our clients, candidates, people and community organisations,
with which we collaborate on having a positive impact.
As a Group, we are committed to sustainability. We care, we
listen and we collaborate on solutions that ensure we are a
sustainable business which empowers sustainable communities.
By concentrating on what we do best, we can ensure that we
are building the future for our people, our communities and
the environment. We encourage employees to utilise paid
volunteering leave to develop skills, diverse thinking and drive
a career with purpose. We contribute to causes that have a
demonstrable link to our business; this includes employability
and raising aspirations, empowering communities to solve
challenges with STEM solutions, diversifying the STEM talent
pipeline, and carbon offsetting to strengthen renewable energy
offerings in developing countries.

We monitor our culture by taking regular eNPS surveys, acting as
a sounding board for our leaders and employees and helping
implement important changes that affect our culture and our
people. This ensures our people have a voice to give feedback.
We continue to develop more platforms for employee input
and feedback including project teams, focus groups, internal
communications and manager training.

We have also created a positive and inclusive working
environment, where each and every employee shares our
common principles.
We foster our culture through governance and
incentivisation structures.

Corporate responsibility
More information about our culture, people, health and safety
initiatives, stakeholders, greenhouse gas emissions and what
we do to preserve the environment is included in our Corporate
Responsibility Report, which is available on our website at
www.sthree.com/en/about-us/csr/.
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The Board monitors the effectiveness and reviews the
implementation of all our sustainability policies, regularly
considering their suitability, adequacy and effectiveness.
Any improvements identified are made as soon as possible
to ensure all of our people have access to any additional
information and support they may require with regard to
human trafficking, forced labour, servitude and slavery.

The Board is also supported by the Corporate Social
Responsibility Committee, to whom certain responsibilities
have been delegated, to safeguard the development,
and adherence to the internal procedures and systems,
developed to pursue the Group’s ethical, social and
environmental goals.

The CSR Committee, which includes our Chairman
and CEO, reviews and identifies risks associated with
sustainability, reports to and advises the Board on the
management of these matters. The CSR Committee
monitors and reviews progress in achieving the targets
set for CSR initiatives, and ensures we are ahead of
environmental compliance.

Key activities during the year
–– Four CSR Committee meetings to review sustainability
initiatives, impact and risks reported to the Board.
–– Two ESOS site visits and audits to identify energy saving and
carbon reduction opportunities.
–– Engaging 100 internal CSR Champions in delivering
local impact.
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Corporate Social Responsibility (‘CSR’) Committee
The CSR Committee is responsible for the development
and implementation of our sustainability strategy as well
as analysing social and environmental external trends
and their impact on the business.

Financial Statements

Internal control systems and procedures are also subject to
regular audits to provide the Board with the assurance that
the policies are effective in countering bribery, corruption
and any other examples of malpractice.

Corporate Governance

The Board is responsible for the long-term success and
the delivery of strategic and operational objectives.
Our sustainability commitments are regularly monitored
and evaluated by the Board. The Board pays due regard
to environmental, health and safety and employment
responsibilities, and devotes appropriate resources to
ensure the Group’s policies are upheld.

Strategic Report

Monitoring and reviewing the
outcome of sustainability policies
by the Board

How we are building the future
continued

Building the future with
ethical business practices

Ensuring compliance with
s414CB of the Companies Act 2006
Although not fully inclusive of everything we do in this area
the following key themes demonstrate the policies we currently
implement and monitor in this area:
Related policies

Our Operating Principles and Code of Conduct provide
the foundations on which SThree’s standards are built. Our
Operating Principles represent the qualities and behaviours we
wish to see demonstrated throughout our business practices:

Anti-bribery and
corruption

–– outlines measures and
guidance to assess related risks
and report any concerns
–– provides that prevention,
detection and reporting of
bribery or corruption are the
responsibility of all employees

–– Build trust
–– Care then act
–– Be clear then aim high
Our Code of Conduct sets out clear expectations of how to
conduct business in an ethical and transparent way, without
compromising integrity and professionalism. These promote:
–– ethical handling of actual or apparent conflicts of interest
–– compliance with applicable governmental laws, rules
and regulations
–– complete, accurate, fair and balanced disclosure in reporting
–– prompt internal reporting of violations.

Anti-bribery and corruption policy,
updated and rolled out globally in
Q4 2019:

Human rights

SThree Code of Conduct
Equal Opportunities Policy

Ethical business practices are embedded into every aspect of
our operations and are demonstrated through our approach
to having respectful relationships with customers, suppliers,
governments, communities and employees who share our values.
Ensuring candidates are placed within a fair and ethical
workplace is a fundamental pillar in the recruitment process.
We have a responsibility to all candidates we place to ensure
that they are not subjected to bribery, corruption, exploitation,
forced labour or modern slavery at the companies they join.
Implementation of this is ensured through extensive training
and the continuous education of our people.

Modern slavery and
human trafficking

Modern Slavery and Human
Trafficking Statement

Health and safety (‘H&S’)

H&S policy (available to all
territories on the SThree intranet),
based on UK guidelines.
The policy was re-published
in early 2019 and is planned
to be updated following an
external review.

Political donations
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Corporate Giving and
Fundraising Policy

Implementation

SThree has a zero
tolerance approach to
bribery and corruption.

Employees receive
training relevant to
the nature of their
role and location.

Due diligence

All employees are required to accept and
adhere to the policy. We also monitor the
conduct of major contractors and suppliers
and have a right of termination in the event
that they pay or solicit bribes. Any areas for
We do not deal with
improvement in this area are shared with
prospective contractors contractors or suppliers, based on audits.
or suppliers known
to, or suspected of,
paying bribes.

Policy roll-out and
acceptance by email
is reported back to the
Group HR teams.
Where appropriate, areas
of non-conformance,
measures to correct them,
and any disciplinary
actions, are included in
internal audit reports.
No breaches of antibribery and corruption
policy were reported
in 2019.

Employees, contractors or other third parties
are required to immediately report any
instances of unethical behaviour or suspicion
of malpractice to a line manager or a
member of the Group HR Team.

Any breaches in human
rights are reported
to our CPO and
relevant authorities.

Although the risk of
modern slavery and
human trafficking in
relation to SThree is low, we
do to an extent monitor
our supply chain to ensure
we fully understand and
mitigate the risk.

In 2019, the Directors
assessed the risk
of modern slavery
in our key areas of
operation. We also
made appropriate
supplier checks around
governance and
financial standing, and
determined that the
risk of slavery or human
trafficking continues
to be low within our
supplier base.

We have processes in place to:

All risks in this area are
reported to our CPO and
where required to the
relevant authorities.

The Group is committed
to the health, safety and
welfare of all current and
potential employees.

Employees are
inducted to the
business with an H&S
briefing. There is an H&S
lead in every office to
ensure we continue to
provide a safe place for
our people and visitors.

During the year, external specialists undertook
a review of the Group’s H&S arrangements
in key territories, with a particular focus on
risk assessments, welfare and protective
arrangements for Freelance and Employed
contractors. The results were reported back to
the Audit and Risk & Compliance Committees.
Whilst H&S risks generally remain the same,
certain improvements in management and
mitigation systems were recommended:

Key arrangements
outlined in the policy are:
–– risk assessment
–– work equipment
–– monitoring H&S
procedures (inspection/
audit regime)
–– managing third
party contractors
–– emergency procedures.

The Company prohibits
political donations.
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All SThree’s donations
are delivered through
a CAF account
which ensures that
due diligence is
applied consistently.
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–– identify and assess potential risk areas
–– mitigate risks occurring in our supply chains
–– continually monitor risk
–– protect whistle blowers, via a confidential
and independent reporting process.

The Company’s Modern
Slavery Act statement
can be found on our
website: www.sthree.com/
media/2185/modern_
slavery_act_2015_slavery_
mark.pdf

H&S concerns and
incidents are reported to
our H&S leads who act on
mitigating these risks with
the local leadership teams.

–– deploy Group-led structure of competent
personnel across all continents
–– Group-led risk assessment/analysis
setting minimum standards for local
specific hotspots
–– extend SThree H&S arrangements to cater
for Employed contractor placements.

Following the 2019 H&S
review, recording and
reporting of all accidents
and incidents will be
improved, to promote a
consistent H&S approach
across all locations, and
provide regular monitoring
of agreed H&S standards,
both internal and for
clients, by the Board and
relevant Committees.

Our donations are monitored quarterly
by the CSR Committee within SThree.

All donations are disclosed
in our annual CSR Report.

Supplementary Information

Ethical recruitment
is a key theme in the
training and continuous
learning of all of our
people. Our policies
and approach
are embedded
into our culture
and communications.

Financial Statements

We respect the rights and
dignity of all people when
conducting our business.
In particular, our focus
is on ethical recruitment
and working conditions
at our sites, security,
and community health
and livelihoods.

Corporate Governance

This helps prevent,
detect and report
bribery and other
forms of corruption.

Reporting
Strategic Report

Key themes

How we are building the future
continued

Building the future through our
infrastructure and innovation

Our ambitious, long-term vision is to be the number one STEM
recruiter in the best STEM markets. We consistently future-proof
our business so we can be at the forefront of emerging trends
in the world of recruitment. Underpinning this is infrastructure:
systems, processes and IT solutions which allow us to focus
on consultant productivity and the customer journey, in a
cost-effective way whilst providing world class service.
Our intent is to have a scalable day-to-day operational structure
which supports frictionless transactions and customer services
and enables us to effectively deliver value-add services.
Significant progress was made against this goal with the
creation of the Centre of Excellence in Glasgow. It is already
delivering the benefits that we were expecting.
We also continue to invest in our core systems to ensure they
are fit for purpose and can support growth of the business.
We champion initiatives, among our consultants and support
staff, to transform the way we work together and improve
efficiency throughout the business. For example, we have made
first steps to identify and develop processes and future-proof
technology to drive more efficient and effective working capital
management. As we grow our contractor numbers, naturally
more cash is being absorbed into working capital, which can
adversely impact order-to-cash metrics.
New processes are being currently introduced in the Centre
of Excellence in Glasgow, to optimise order-to-cash cycle.
We centralised financial transaction processing as well as built
a cross-functional approach to working capital accountability.
This is supported by daily monitoring of credit and collection
units, and the use of enabling technology to conduct
transactions electronically whenever possible, and work with
vendors and customers so they can do the same.
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As technology redefines the recruitment industry, we aspire
to build a more diverse portfolio of services so that we
capture a greater share of total client spend on employment
matters and to ensure we are well positioned to benefit from
potential disruption.
Part of our strategy involves our continuous development
and maintenance of new and innovative solutions which
could make our offer more compelling for our clients and
candidates. We have started seeing the first benefits gained
from commercialisation of our internally developed platforms
leveraging both AI matching and human interaction, to provide
permanent staff. This unique product is at the market-testing
stage; the initial results are encouraging evidenced by a stream
of first revenue of £0.3 million in the current year.
We also supplement the pipeline of our in-house innovation
incubators through partnerships with external parties within
buy- and-rent structure, if we see potential and commercially
viable features in a new product brought to the market.
Having invested in external opportunities (early-stage startups operating in the digital technologies sector), which
delivered below expectations, we reinvigorated our approach
to innovation within the Group. A clear framework is being
established to safeguard and support innovation initiatives
identified anywhere within the business. The framework sets
guidelines how to test innovations for strategic fit, risk profile and
investment requirements, to ensure successful implementation
and adoption. Its ultimate objective is to ensure that future
innovation initiatives are fit for purpose and can support growth
and operational efficiency in the business.
Although technology started to play a big part in its evolution,
the recruitment industry remains inherently relationship-driven.
Any technology we look to develop will certainly drive the
decline of repetitive tasks but at the same time must not lose
sight of the human element of our business. Ultimately, it is not
about replacing but enhancing the tools that our consultants
and support staff use to make informed and timely decisions.

Strategic Report
Corporate Governance

Financial Statements

Supplementary Information

SThree plc
Annual Report and Accounts 2019

55

How we are building the future
continued

Building the future by understanding
our stakeholders

In order to make our business model a success, we focus on
creating and nurturing a wide range of stakeholder relationships.
These are detailed on pages 58 to 60. Within the relevant ethical
and regulatory frameworks, we aspire to build a responsible,
sustainable and trustful business partnerships with client
organisations, our employees and local communities.
Through our engagement with our stakeholders we identify the
key issues that matter to them. These issues inform how we run
our business on a day-to-day basis and we develop strategies
and initiatives to address them.
A key starting point is creating an inspiring and inclusive work
environment where we invest in our people and their ability to
establish strong relationships with customers and create shared
value for communities.
Feedback we receive from our clients through our core services
and community initiatives enables us to address societal
challenges, such as the future talent pipeline needed to meet
the skill gaps or business benefits of embracing diversity in
employees and forming an inclusive work environment.
We engage directly with candidates through a number of
channels. We know that some groups of our candidates still face
disproportionate barriers to work. Our teams actively support
candidates to overcome these barriers through ensuring we
have open, transparent and anonymous recruitment processes
that alleviate unconscious bias. Our person-centred approach
also means we work to negotiate the salary, working hours and
benefits our candidates require to overcome any practical
barriers to employment.
In addition, we provide various workshops, training and
mentoring to people from diverse backgrounds to engage
and inspire them into STEM careers, overcoming some of
the perceived barriers within STEM industries.
During 2019 we collaborated on over ten projects to support
those from diverse backgrounds into STEM careers and we
delivered over 2,490 hours of volunteering to programmes
that help raise aspirations.
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How we work with our candidates

We work with clients with whom we share a view of how
technology is affecting our lives and reshaping our economic,
social, and cultural environments. Through the work of talent
we recruit and place with them, we close significant skill gaps
in key markets where specialist skills are at an all-time low.
Ultimately, we work towards a future that works for all of us by
putting people first and empowering them.

Our expertise, tools and network connect candidates with
job opportunities, providing them with purposeful and
inspiring work. By helping them develop their talents and
lifelong learning in the world of STEM, we give them the
sense of shaping the future and being responsible for the
world’s evolution.

In order to progress with this type of project they need to
find new architect candidates in an industry where demand
vastly outstrips supply. This provides a competitive advantage
to Jaspers-Eyers, particularly as the business has reached its
capacity to find candidates through its own channels.

“SThree is helping us with our specific need to find specialist
profiles – some of which we don’t know exist – in our own
market. SThree brings us new types of candidate profiles,
including some we would not have dreamt of being able to
access. They propose these candidates to us, and it helps us
to become better than our competitors.
“Our relationship comes down to the mutual trust we have
in each other. SThree’s purpose is to bring skilled people
together to build the future, and we are building the future
with them.”
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Cyril chooses to move from role to role as new projects have
a high, upfront level of demand for making the job safer.
To make sure he is always in work he needs to be able to
access different parts of the industry, wherever there is the
most demand for his role.
Cyril Dorocant, on why, as a candidate, SThree is a perfect
fit for him:
“Working with SThree is good because you have a lot
of freedom to choose where you’re working and what
you’re doing.
“I choose to continue partnering with SThree because when
I need them, they are there for me. I know if I contact them
a month before I finish a contract, they have access to
other clients in the wind industry who might have a new
opportunity for me.
“Flexible working is increasing in popularity because it gives
you the freedom to choose what you are doing every day
at work, and who you are working for.”

Supplementary Information

Jean-Michel Jaspers, giving the client’s perspective on
working with SThree:
“We’ve worked with SThree for about three years. We’ve grown
to become close business friends with our account manager
and have a good relationship. For each new vacancy we
call him, and it works out from there.

How SThree enables effective freelance contracting work
Cyril Dorocant has been a Health, Safety and Environment
officer for over 20 years, and currently works for SThree’s
client, Nordex Windfarm. He is passionate about the job as
he likes to work with people and enjoys enabling them to
work in a safer way.

Financial Statements

Purpose is very important to Jaspers-Eyers, who were
attracted by SThree’s focus on their own. The business is
committed to focusing on sustainable architecture and
is close to completion on a project for one of the world’s
largest sportswear companies: one of Belgium’s first energy
positive buildings. They are proud to be able to address
climate change in this way, and to give something back to
their community.

We advise people on their careers, and help them develop
their talents with lifelong learning.
Corporate Governance

Sourcing candidates in a high-demand, low-supply industry
Jean-Michel Jaspers is the CEO of Jaspers-Eyers Architects.
The business was started by his father in the 60s, generates
circa €20 million and works with 140 collaborators in
approximately ten different countries. Jean-Michel believes
that at its core, architecture is about shaping the world
of tomorrow.
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How we work with our clients

How we are building the future
continued

Our key stakeholders and
how we engage with them

Key stakeholders

The trust of our shareholders and other stakeholders
is essential to SThree remaining a reliable and attractive
long-term investment.

Our customers

As a recruitment business with global scale and expertise,
we recognise the significance of strong relationships with
all our stakeholders around the world.
We maintain dialogue through different communication
channels, such as regular customer and employee satisfaction
surveys, investor road shows, charitable events, or Annual
General Meetings.
Feedback we gather is fundamental for us to remain a relevant
and sustainable business in the long term.
Ultimately, we are a people business. Bringing skilled people
together to build the future is the cornerstone of our
service proposition.

Our clients appreciate our vast network of candidates on
top of valuable market knowledge and understanding of
complex employment regulations, especially in the Contract
recruitment sector.
During the year, we often heard from our candidates who
found themselves temporarily displaced, due to changing
working patterns and the ebb and flow of the global economy.

Our people
Our employees valued and truly endorsed SThree’s
culture and the importance of the Company’s purpose
and Operating Principles by which we all hold ourselves
accountable. In particular, they liked the collective focus
on improving our customer experience and how we
communicate with our customers. However, our staff wanted
to gain more understanding of the specific strategic steps
that we as a Group intend to take to achieve our ambition of
£100 million in annual operating profit by 2022. To that effect,
improved clear Group direction-setting is required to allow
business units and functions to better execute against the
overall strategy.
We also heard from employees who asked for greater
consistency (i) in SThree’s leadership team to act and behave
in line with our Leadership Principles, and (ii) in the ways we
communicate internally.

Our shareholders
Our investors would like to receive fair, balanced and
understandable information about the Group’s business
strategy, its investment and development plans, to allow
informed investment decisions.
During the year, the investors were keen to gain more
understanding about our marketplace in the UK, how we will
continue to drive growth in Germany and the Netherlands
(our two best performing markets), our future investment
plans for innovation and disruptive technology to allow us to
remain relevant to ever-changing recruitment preferences.
Investors were also keen to receive an update on the progress
the Group made to automate credit control processes.

Our suppliers and partners
in related industries
Our customers would like to receive a world-class service in
the most cost-effective way. Engaging with our supply chain
is vital to ensure that we deliver efficient and best service to
our customers.

Local communities
Business plays a vital role in empowering sustainable
communities that together enable economic growth.
Social mobility and equality continue to be key challenges
within many of the communities where we operate which
is highlighted through the United Nations Sustainable
Development Goals.
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How we engage and respond

Our people

We maintain an ongoing dialogue with our customers to gather
feedback, which helps us measure and improve the customer
experience. During the year, we conducted four quarterly net
promoter surveys (‘NPS’) among our customers. This helps us
draw meaningful insights into the changing work landscape.

We encouraged our employees to take part in twice-yearly
employee net promoter surveys (‘eNPS’). Based on the obtained
staff insights, SThree’s leadership team have prioritised actions
to increase transparency in regard to career progression,
rewards and recognition, as well as improve the way that the
sales and support functions collaborate with one another.
In addition, local engagement networks have been established
to help gain further insights on the key themes raised by our
employees. This will direct and drive recommendations with the
leadership teams.

We continue to engage with candidates across our network,
to help them find new roles and build new careers, providing
a springboard to harness their talents and adapt to the
changing geo-political markets.

We also engaged in a process involving the wider leadership
team to discuss the key strategic focus areas and priorities.
This was supported by a closely coordinated set of
communications and engagement with the wider business.
Furthermore, the Board also seeks to maintain more direct and
constructive relationships with our employees. To that effect, on
1 December 2018, the Board appointed Denise Collis as the
designated Non-Executive Director responsible for employee
engagement. Employees’ views gathered during the year and
shared with the Board helped to make continuing improvements
across the business, to ensure that we remain a fair and inclusive
environment and offer (i) an appropriate work-life balance,
including developing flexible working patterns or technology
improvements, and (ii) performance management including
development and career planning.

Financial Statements

We embarked on a project to transform the efficiency and
effectiveness of our order-to-cash process. The focus of the
project is to define standardised processes, bring clarity of roles
and responsibilities, and better use of technology. We have
put several new measures in place including integrating
processes with, and aligning incentives between, credit control
and sales teams, building a roadmap to enhance automation
opportunities across order-to-cash process, tracking and
measurement of root causes facilitated by weekly calls between
Head of Centre of Excellence and business directors. Ultimately,
this initiative will ensure effective client relations and working
capital management.

We also saw the need to reframe our leadership approach by
empowering management at every level to ensure focus on
matters that contribute to our strategic aims.

Corporate Governance

Overall, our global NPS score improved and is currently at 44, two
points up from 42 at the end of last year. Based on the received
feedback, we have identified that our main areas of focus in
the coming months are how we continually engage with our
candidates, while looking at how we develop our systems and
processes to make them easier to navigate and more consistent
in getting things right first time.

Strategic Report

Our customers

Specific examples of improvements made as a result of employee feedback:
Objective

Activities performed during the current year

Benefit and
reward

Review total reward and benefit package

–– Head of Global Reward recruited and on-boarded to review
global reward and benefits.

Learning &
Development
(‘L&D’)

Ensure consistent L&D offering globally

–– Head of Global L&D recruited and on-boarded to develop
global strategy for improved development offering across
the Group.
–– Sales leadership and sales management development
programmes implemented with a particular focus on our
Operating Principles.

Employee
engagement

Foster an engaging, diverse and inclusive
working environment and culture, where
people thrive and retention is high

–– Global Employee Engagement & Diversity Business
Partner recruited.
–– Ongoing work to implement engagement platform. Long-term
Global Engagement & Diversity strategy is being developed with
input and contribution from all regions.
–– Regional and country action plans developed to address any
local issues fed via eNPS.

Communication Improve communication
across the entire Group
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–– Global Head of Communication recruited.
–– Regular communications diarised and provided by all
leaders: monthly business updates, monthly spotlights, internal
newsletters, etc.
–– Creation of new SharePoint site (across all teams) – in flight and
supported by Marketing.
–– Creation of collaboration tools such as Yammer groups.

Supplementary Information

Thematic area

How we are building the future
continued

How we engage and respond continued

Our shareholders

Local communities

The Board receives feedback on shareholder views through
reports from senior management and those Directors who
regularly meet with institutional investors through road shows,
group and one-to-one consultations, recruitment conferences
and trading updates throughout the year. Feedback is also
received from the Company’s stockbrokers and financial public
relations advisors. Throughout the year there is a continued
dialogue between the Chairman, and other Non-Executive
Directors, and the investor community to address governance
and strategy matters.

We collaborate with expert organisations and education
providers to deliver employability and STEM programmes
that support social mobility and equality, empowering
sustainable communities.

The Capital Markets Day took place in November, when the
Company’s business model, strategic pillars, five-year plan,
as well as update on SThree’s performance and competitive
differentiators were discussed. This event helped us to further
promote our attractive investor proposition and demonstrate
how we will continue to drive growth, value creation and
sustainability of our business in the long term.
The Executive Directors, Chair and NEDs were all present,
including the CEO, CFO, Chief Sales Officer, Chief People Officer,
our new Chief Strategy and Development Officer, and Regional
Directors. After the event, the investors had a chance to engage
with Directors informally to further enquire about the Group’s
sustainability strategy and its achievements in this area.

Our suppliers and partners
in related industries
We hold many long-term relationships with our suppliers and
partners with whom we share knowledge and expertise and
find ways of using all our resources in the most cost-effective
and sustainable way, overall reducing costs to our Company.
Currently, we are working on optimisation of the portfolio through
vertical market mapping designed to develop our service offer
to specific needs of our clients and to create a better all-round
experience for specific candidate placements.
We are also working on development of a scalable Global
Operating Model for our Employed Contractor Model (‘ECM’),
improving our delivery capabilities in this highly attractive
value proposition.
We have reduced our 2019 carbon emissions with two initiatives,
including a campaign to encourage environmental decisionmaking when booking travel, and a climate action week that
focused on positive behaviours in work including recycling and
energy consumption.
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In 2019, through the SThree Foundation, we collaborated with
ten not-for-profit STEM organisations to deliver programmes that
inspired and engaged 4,365 people in STEM education and
careers. These programmes worked with young people who are
NEET (not in employment, education or training), school children
living in underserved communities, females who have never
considered STEM careers and refugees.
In addition, our people have volunteered over 2,490 hours to
contribute to their local communities, sharing their intellectual
capital to raise aspirations and support the delivery of many
employability programmes.
Through collaboration with local partners in each of our markets
we are empowering sustainable communities and contributing
to 11 of the 17 United Nations Sustainable Development Goals.
As a leading STEM talent provider we understand the impact
the Fourth Industrial Revolution will have on the future workforce.
We also understand that a career in STEM provides rewarding,
sustainable employment with the opportunity to earn double
the national average wage. Engaging and inspiring people
from diverse backgrounds to pursue a career in STEM will build
the talent pipeline the future needs whilst transforming lives and
driving social mobility. This will continue to be a key focus of our
community engagement programmes in 2020.

Building the future through
and for our people

We pride ourselves on our commitment to creating a positive
and inclusive work environment where diverse opinions and
perspectives are valued and a true meritocracy exists.
Our people strategy is focused on the following five Leadership
Principles which ensure that we truly achieve the fair and
inclusive environment we strive for:

Focus Me
Our talent and performance platform, alongside our annual
conferences and roadshows support our people to fully
understand SThree’s purpose and their role in fulfilling it.

Care For Me
We are dedicated to the implementation of wellbeing initiatives,
to maintain an engaged, innovative and productive workforce.

Attraction and retention
We have not only invested in identifying the right competencies
and characteristics of our future leaders, how to attract and train
them, but we have also clearly defined what we stand for as an
employer and what we need to focus on to attract and retain
the best talent to drive our commitment to inclusion.
We provide a career with no limits, We empower our people to
take their career wherever they want to go, irrespective of their
background, gender, religion or ethnicity.
The second pillar of what we offer is a career with purpose.
We want our employees to be aware of the huge impact they
can have on our clients’ and candidates’ lives and businesses.
Our recruiting consultants can change someone’s life by finding
them new career opportunities, but also play a crucial role in
supporting our clients who are part of life changing industries
such as Technology, Life Sciences, Energy & Engineering.
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To streamline our processes throughout SThree, we have
established local engagement networks to help gain further
insight on the key themes our people have provided. This will
direct and drive recommendations with the leadership teams
across SThree.
Further information about the Board-led employee engagement
programme is included on page 118.
Diversity and inclusion
Our strong emphasis on creating a diverse and inclusive working
environment allows us to find and retain skilled people and to
bring a breadth of thinking to solve workplace challenges for
our customers.
The gender and wider diversity balance across SThree as a
whole is stable, and we already meet the FTSE 350 criteria of
having 33% of Board/Senior Leadership positions held by women.
Of the 3,196 employees within the Group as at 30 November
2019, 1,578 or 49% were women (2018: 1,445 or 49%). However,
only a third of our people in key sales roles (level 3 or above) are
women. There were 571 managers and directors within the Group,
of which 213 or 37% were women (2018: 205 or 37%).
We are working to improve these numbers further by launching
a number of initiatives and programmes to support inclusion,
flexible working and mentoring, and we have invested in the
development of our current and future leaders as well as in
technology and innovation. Other diversity aspects including
ethnicity, are also targeted by specific programmes.
Key to our inclusion strategy is our IdentiFy Programme.
Created in 2011 to support the development and progression
of women, our IdentiFy Programme has now evolved to embrace
diversity in all its forms. The programme has provided tools
and information, developed a support network, highlighted
successful role models and held forums to share ideas. As part of
our commitment to creating an inclusive environment we have
also built a global network of inclusion champions and sponsors.
Acting as a link between their colleagues and the Board,
champions share their insights on what needs to be changed,
how they are feeling, and what they and their peers want to
see implemented.

Supplementary Information

Include Me
We are committed to making our workplaces reflect the
communities in which we are based. We strive to have a diverse
leadership team, by increasing the number of women at every
level. Throughout SThree we are making various investments
across the business to ensure we continue to develop and
nurture an inclusive culture.

The area where our employees scored us as needing attention
was in the consistency in the ways we communicate internally
and efficiency of our processes and ways of working together.

Financial Statements

Develop Me
We focus on attracting and developing innovative and capable
individuals, while also enabling them to achieve their career
goals, supported by our investment in training programmes.

We regularly communicate with employees on factors that affect
SThree’s performance. To better understand how employees
feel about SThree, we have conducted twice-yearly surveys.
The overall employee net promoter score in 2019 was 38%
(it represents a significant improvement compared to the prior
year score of 29%). A clear purpose and vision on STEM and the
creation and development of specialists in their individual areas
are most valued by our people.

Corporate Governance

Know Me
We focus on our people from the start of their journey. We give
them a voice through multiple platforms, including regular pulse
surveys, when they can share their stories which in turn help us
positively influence the perception of a career in recruitment,
and SThree as a place to work.

Employee engagement
Managers hold regular team and one-to-one meetings with
their staff, complemented by informal mentoring programmes
that give our people access to personalised support from
experienced team members across the organisation and is
an important part of their growth and development to ensure
they can achieve their career goals.

Strategic Report

Our success depends on the wholehearted contribution of our
greatest asset, a talented and diverse workforce. We understand
that only through a culture that empowers our people can we
best support our customers.

How we are building the future
continued

Building the future through
and for our people continued

In 2019, inclusivity champions directly impacted the introduction
of more inclusive incentive structures globally, to help drive
positive behaviours.
These all contributed to the development of mentoring and
specialised support programmes to help employees advance,
build confidence and raise aspirations.
See www.sthree.com/en/about-us/our-culture/ for more
information on SThree inclusion and diversity initiatives
and programmes.

Gender pay
SThree plays an important role in enabling better representation
of women and other diverse talent in STEM. To ensure everyone is
treated fairly and to attract and retain more women, we need to
reduce the gender pay gap.
We started introducing a number of initiatives under the
five-year plan, with activities focused on increasing female
representation at senior level and reducing the gender pay gap.
Activities performed to date include:
–– Launch of programme to increase management and
leadership capability among female managers
–– Introduction of UK&I sales reward scheme to positively impact
retention and performance
–– Roll-out of a new informal flexible working scheme in the
Centre of Excellence
See www.sthree.com/en/about-us/our-culture/ for more details
on our future plans to close gender pay gap.

Gender diversity profile at 30 November 2019
Male

Board of Directors of SThree plc
Managers and directors

Female

Total

Number

%

Number

%

6

4

67%

2

33%

565

354

63%

211

37%

Other employees

2,625

1,260

48%

1,365

52%

Total

3,196

1,618

51%

1,578

49%

For more information on the composition of our Board of Directors, see page 112.
Gender diversity
Group gender diversity profile at 30 November 2019

Male
Female

Management* gender diversity profile at 30 November 2019

Male
Female

51%
49%
*
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63%
37%

Employees with people management responsibilities.

Just over two months ago a new team was created to
combine their multiple talents and experience, with the
aim of delivering effective solutions to issues surrounding
the global invoice delivery process.

Our Agile team is working on solutions for the billing and
master reference data team to improve global invoice
delivery and increase the speed of payments to SThree.
What really sets the team apart is a set of ‘heart of Agile’
values, which are collaborate, deliver, reflect and improve.
They ensure we are consistent and strive towards success
in everything we do.

Deliver: Agile makes sure everything we work on is of
value to the business and solutions are achievable in a
short timeframe.

Financial Statements

Collaborate: Agile aims to break down hierarchies and
empower the individuals and teams closest to both the
problem and its solution to come together and deliver.

Corporate Governance

This is the Agile team, a group made up of a combination
of our people from business and IT functions dedicated to
the fast delivery of a single project or set of product features
that will bring value to the business and customers quickly
and easily.

Strategic Report

Breaking down hierarchies and
empowering the individuals and teams

Reflect and improve: The team have regular retrospectives,
a set time to reflect on all aspects of the process and try to
identify improvements to take forward.

A recent Agile team success has been a compliance
improvement, which ensures we do not incorrectly
bill customers if the contractor puts incorrect values
in timesheets.
They are currently working on automating the manual
processing of invoices. Once this is rolled out to other clients,
the team foresees a great boost to the business as client
invoices will be paid to SThree much faster.
As for the Agile team’s ways of working, we strive to keep
the team happy, so that they feel empowered, driven and
excited about the prospect of what they are delivering.
We celebrate success constantly. A team that feels valued
is a team that wants to come in to work in the morning and
wants to do their best.
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This is achieved by creating an open and honest feedback
environment where everyone has a voice and feels
comfortable calling out things that are working well and
not so well. These values are supported with a working
agreement, which is a list of behaviours the team came up
with together to lay out the best ways they can collaborate.

How we are building the future
continued

Building a sustainable future

At SThree we recognise the importance of ensuring long-term
sustainability through concerted climate and environmental
action. Our policy is to go beyond legal compliance to
proactively address our environmental impacts whilst also
partnering with our clients in the renewable energy sector
to address some of the biggest climate challenges facing
society today.
2019 highlights
–– Established an ambitious emissions reduction target of 20%
by 2024
–– Offset our 2018 global carbon footprint to achieve
carbon neutrality
–– Reduced emissions by 12% as a result of staff
engagement initiatives
Growing a sustainable business
In 2019 we reduced our overall market-based greenhouse
gas emissions by 12%, and by 17% on a per employee basis.
This indicates that whilst we grow our business, we are doing so
in an increasingly sustainable manner. This has been driven by
several targeted initiatives, such as our strategy to procure an
increasing proportion of our electricity from renewable sources.
As a global business, travel accounts for the majority of our
carbon footprint. Launching on World Environment Day 2019 we
undertook an eight-week campaign to raise awareness of the
environmental impacts of travel. The campaign encouraged
colleagues to think about their business travel and as a result
we have seen a 5% reduction in colleagues’ air miles.
In September we delivered a programme of activities to raise
awareness of the climate emergency. Activities included
team litter picks, webinars with external experts and learning
workshops. Colleagues were encouraged to volunteer for
environmental projects during this period with over 194
hours contributed.
We have maintained carbon neutral status in 2019 by continuing
to offset global emissions with ClimateCare. Since 2012 we have
offset 23,693 tonnes of carbon.

64

SThree plc
Annual Report and Accounts 2019

Building a sustainable future
and improving lives
SThree is proud to be carbon neutral; offsetting carbon
emissions through continuing to work in partnership with
specialists who use an innovative lives improved metric,
which equates carbon emissions to social outcomes.
Gyapa stoves are a unique project that provides
sustainable cooking solutions to families in Ghana
in close proximity of our global partner the African
Science Academy.
SThree’s offsetting through this project is associated with
improving the lives of 2,500 people, of which half are
women and girls. In addition, Gyapa stoves significantly
save families money, of which our offsetting can be
associated with $26,000 in savings to families in Ghana.
This climate action is also correlated with releasing
productive time. In fact, 200,000 hours have been
released for critical activities such as education.
For the past seven years we have taken part in carbon
offsetting that brings together climate action activities
and social impact surrounding equality, education and
employment aligns to our purpose of bringing people
together to build the future.

Strategic Report

Mandatory reporting
We continue to work with Carbon Smart to meet and exceed the greenhouse gas (‘GHG’) emissions reporting requirements of The
Companies Act 2006 (Strategic and Directors’ Reports) Regulations 2013. We are also aware of our forthcoming obligations under
The Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations 2018. In line with our policy
of going beyond compliance, we have prepared this report in accordance with the requirements for quoted companies under these
new regulations. SThree continues to report all material GHG emissions across our global operations, using tonnes of CO2-equivalent
(‘tCO2e’) as the unit.
We have also complied with Phase 2 of the UK’s Energy Savings Opportunities Scheme in 2019 and intend to undertake several
energy efficiency initiatives identified during the process.

2019
Emissions source
(tCO2e)

Scope 1

Natural gas2

Scope 2

130

2

123

Global
(excluding UK
and offshore)

% change in
total emissions
(vs previous
year)

7

2%

43

1,095

81

1,115

-5%

Purchased
electricity
(market/location
based)3

84/212

1,045/1,181

325/256

1,168/ 1,163

-24%/-2%

0

13

0

13

0%

7

34

23

45

-40%

517

1,454

641

1,589

-12%

Paper2

33

69

10

20

233%5

Waste

20

43

7

72

-20%

Water
Business travel4

59

22

57

-5%

850

3,814

1,232

4,086

-12%

Total tonnes of CO2e (location based)

978

3,950

1,163

4,081

-6%

Electricity T&D

786

2,323

702

2,224

6%

Tonnes of CO2e per employee2,6

1.08

1.64

1.75

1.84

-17%

Total energy consumption used
to calculate emissions (kWh)7

1,490,399

3,044,813

1,582,917

3,229,459

Number of employees2

1

The methodology used to calculate SThree’s GHG emissions is in accordance with the requirements of the following standards: the World Resources Institute Greenhouse Gas
Protocol (revised version); ‘Environmental Reporting Guidelines: Including streamlined energy and carbon reporting guidance’ (Defra, March 2019) and ISO 14064 – part 1.

2

Emissions associated with natural gas, other fuels and paper have been restated for 2018 as a result of additional data being made available in 2019. Employee numbers and the
associated per employee carbon intensity have also been restated for 2018.

3

This work is partially based on the country-specific CO2 emission factors developed by the International Energy Agency, © OECD/IEA 2018 but the resulting work has been prepared
by Carbon Smart Limited and does not necessarily reflect the views of the International Energy Agency.

4

UK and offshore business travel includes emissions and energy consumption for flights and car hire associated with SThree’s Ireland office as this data is aggregated across
SThree’s UK and Ireland offices.

5

Variation in paper emissions has been driven by a substantial increase in the publicly available emissions factor used to calculate tCO2e equivalent for paper consumption.
Actual consumption, measured in reams of A4 equivalent, decreased by 1% since 2018.

6

This calculation uses market-based emissions.

7

Total energy consumption includes energy consumed for heating (natural gas, district heating), power (electricity) and transport (company leased vehicles, expensed
mileage claims).

Voluntary disclosures
We remain committed to disclosing to investors the risks we face from climate change and have responded to CDP for the fifth
consecutive year. In 2019 we maintained our B score.
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16

Total tonnes of CO2e (market based)

Financial Statements

Leased transport

Other fuels2
Scope 3

UK and offshore

2018

Global
(excluding UK
and offshore) UK and offshore

Corporate Governance

Using a financial control approach, calculated GHG emissions1 arising from business activities in the reporting year 1 December
2018 to 30 November 2019 are as follows:

How we are building the future
continued

Building the future through
empowering sustainable communities

The SThree Foundation supports STEM focused community
projects that bring people together to build the future. In
2019, we supported ten projects across our key markets that
inspired and engaged 4,365 people in STEM and employment
programmes. For example, empowering refugees to become
STEM entrepreneurs in the Netherlands, education programmes
that inspire a new generation of engineers in Chicago and
STEM insight placements in New York, demonstrate some of the
projects we funded and collaborated with in 2019.
Our global charity partner, the African Science Academy, inspires
a generation of change-makers who will solve community
challenges with STEM solutions that help transform Africa.
SThree have raised over £145,000 and volunteered 88 hours to
empower African Science Academy students to become the
future STEM leaders who will build the future.
During the year, our people volunteered over 2,490 hours to help
tackle social mobility and equality. This included delivering 400
hours of employability and training support in collaboration
with Joblinge to young people and refugees who are not in
education, employment or training in Germany. Our employees
delivered 18 employability sessions helping people understand
the employment market, their personal brand and how to source
work. Through the SThree Foundation’s support, Joblinge also
recently commenced informatics and mechanics workshops to
support young people and refugees to pursue a career in STEM.

Key highlights
In 2019 we have collaborated with key partners from the
education, community and environmental sectors to ensure
our impact is aligned to the United Nations Sustainable
Development Goals (SDGs). The SDGs provide a framework for
business, communities and governments to work together for
impactful results, making the changes the world needs.
In 2019 SThree have contributed to 11 of the 17 SDGs.
Our contribution will grow as we continue to align our business
model to the realisation of the SDGs, focusing on the following
key areas:
–– Supporting social mobility and helping to reduce
unemployment and underemployment, to alleviate poverty
and ensure decent work for all.
–– Developing a diverse STEM talent pipeline for our clients
whilst delivering social impact. This will be delivered through
quality education, resulting in decent work, equality, the
growth of industry and the continued development of
sustainable communities.
–– Empowering our people to have positive health and wellbeing
through various programmes delivered across the business.
–– Continuing to reduce our carbon footprint and committing
to carbon offsetting, which together helps tackle climate
action and results in affordable, clean energy and
sustainable communities.
We will continue to work with partners to bring skilled people
together to build the future our world needs.
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SThree is delivering life-changing opportunities with its
charity partner, the African Science Academy (‘ASA’).

Strategic Report

Helping women and girls get into
STEM through the SThree Foundation
The partnership sees 25 girls, from underprivileged
backgrounds, provided with the opportunity to study
STEM subjects at the all-female ASA in Ghana.

The Company’s expert recruiters have also taken part
in career advice and CV writing workshops to help ASA
graduates, like Ethiopian student, Ramlah Abeaw, search
for job opportunities in STEM.

Staying at the ASA, I was able to see how STEM is perceived
and the amount of effort and energy that is put into helping
us succeed.
Now with the support of the ASA and SThree, I have a
scholarship studying software engineering at the University
of Edinburgh.
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SThree is supporting women in STEM and is changing lives.
I am living proof. I had a passion; I had a dream and they
have helped make that dream materialise.”
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Ramlah’s story
“Most people take education for granted but not everyone
has access to primary or higher education. Having faced
financial barriers throughout my childhood, I have my Dad to
thank for helping me through my early education. He moved
jobs and took on extra hours to pay for my schooling.

Corporate Governance

This year, SThree has donated more than £145,000 to buy
modern textbooks and physics lab equipment while also
funding the daily education of the students.

